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In 2007, the Annals of Spiru Haret University. Economic Series received a B+ rating
from the National Council of Research in Higher Education in Romania, recognizing it as a
publication of significant scientific value. Since 2009, the journal has been indexed in
prominent databases such as REPEC, SSRN, and Google Scholar.

Beginning in 2016, the journal embarked on a rebranding process aimed at enhancing
its international visibility and expanding its indexing strategy in global databases.

Over the years, the journal has served as a platform for disseminating the research
output of the academic staff of Spiru Haret University, which includes professors, associate
professors, lecturers, and teaching assistants affiliated with six economics faculties,
specialized departments, and the Central Scientific Research Institute. The journal also
features contributions from academics, researchers, and doctoral students from universities
and research institutions worldwide.

The journal’s subject matter reflects its commitment to modernizing the teaching of
economic sciences in higher education. Topics include, but are not limited to, marketing,
management, finance, banking, accounting, auditing, international economic relations,
trade, business, tourism, administrative data processing, political economy, commercial law,
cybernetics, environmental economics, statistics, ethics in economics, insurance, advocacy
and lobbying, economic philosophy, and econometrics.

The articles published in the journal address both theoretical and practical issues,
focusing on the development and consolidation of the Romanian market economy,
advancements in scientific and technical progress, and strategies for promoting these
developments within the Romanian economy. Furthermore, the journal explores themes
related to the evolving global economy, including globalization, economic integration, and
Romania’s participation in these processes. It also includes analyses of economic
phenomena and trends from diverse regions worldwide.

The editorial team and scientific advisors comprise esteemed Romanian scholars,
including members of the Academy, university professors, and experts from various
economic and social fields. The journal’s scientific committee includes reviewers affiliated
with notable Romanian institutions such as the Academy of Economic Studies from
Bucharest, West University of Timisoara, the National Scientific Research Institute for
Labour and Social Protection, the Romanian Court of Auditors, the Body of Expert and
Licensed Accountants of Romania (CECCAR), and the Institute of National Economy.

In addition, the journal benefits from the expertise of international academics and
researchers from countries such as Australia, Azerbaijan, Algérie, Bosnia and Herzegovina,
Bulgaria, France, Germany, Greece, Iceland, India, Indonesia, Italy, Lithuania, Northern
Ireland, Norway, Poland, North Macedonia, Serbia, Russia, Slovenia, South-Africa, the
Netherlands, Turkey, Ukraine, and the United Kingdom.

To meet the needs of its audience, the journal is distributed to libraries across
Bucharest and Romania and is shared with universities and economic faculties
internationally.

COVERAGE

The Annals of Spiru Haret University. Economic Series encompasses a broad spectrum of
topics within the field of Economic Sciences. These include, but are not limited to, marketing,
management, finance, banking, accounting, auditing, international economic relations, trade,
business, tourism, administrative data processing, political economy, geopolitics, commercial law,
cybernetics, environmental economics, statistics, ethics in economics, insurance, advocacy and
lobbying, economic philosophy, and econometrics.

Each issue of the journal focuses on a specific theme, which serves as a subfield within the
journal's overarching areas of coverage, offering an in-depth exploration of targeted topics.
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The Annals of Spiru Haret University. Economic Series is a dual-format academic journal,
available both online and in print, dedicated to publishing high-quality research in the field of
economics. The journal embraces an Open Access policy, ensuring that its content is freely
accessible to a global audience, thereby fostering the broader dissemination and exchange of
knowledge.

Contributions to the journal are expected to present original research, employing either
theoretical or empirical methodologies. Accepted submissions may take the form of research



articles, case studies, or essays. The journal welcomes submissions from professors, researchers,
and doctoral candidates worldwide, striving to serve as a dynamic forum for scholarly
discussion and a hub of diverse knowledge that benefits both educators and students.

To support the development of emerging scholars, the journal features a dedicated
section for young researchers, particularly Ph.D. students, encouraging them to contribute their
insights and perspectives to the academic discourse.

The Annals of Spiru Haret University. Economic Series operates under a Creative
Commons Attribution-Non Commercial-Share Alike 4.0 International License, granting authors
full copyright of their work without restrictions. This licensing framework ensures that the
journal’s content can be shared and adapted non-commercially, provided appropriate credit is
given and derivative works are distributed under the same terms.

By adhering to these principles, the journal reaffirms its commitment to promoting high-
caliber research and supporting the global exchange of economic knowledge.
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It is with great pleasure that we present Issue 3/2025 of the Annals of Spiru
Haret University. Economic Series. This edition brings together a diverse collection
of peer-reviewed contributions that examine recent developments across global and
regional economies, human capital, management strategies, artificial intelligence
and technological transformations, as well as key areas such as education, health,
economy, and finance.

The period from July to September 2025 has been marked by an intricate
interplay of geopolitical tensions, trade disruptions, and monetary policy
adjustments, all of which continue to shape the trajectory of both developed and
emerging economies.

According to the International Monetary Fund (International Monetary Fund.
2025, World Economic Outlook, April 2025: A critical juncture amid policy shifts.),
global growth is projected at 3.0% for 2025, slightly above earlier forecasts. This
revision reflects stronger-than-expected economic activity in the first half of the
year, primarily driven by increased industrial production in Asia, accelerated fiscal
spending in Europe, and partial recovery in the energy sector following price
stabilization. However, downside risks remain significant according to IMF: global
trade growth has slowed to 1.7% (International Monetary Fund. 2025. World
Economic Outlook Update, July 2025.), largely due to new tariff measures in North
America and persistent logistical bottlenecks in shipping channels.

Advanced economies exhibited contrasting patterns over the summer months.
The United States saw its growth moderate to 1.4% as of Q3 2025, reflecting the
dampening effects of restrictive trade policies and elevated input costs in
manufacturing, according to Organisation for Economic Co-operation and
Development.2025 - OECD Economic Outlook, Interim Report September 2025.
Inflation remained sticky at 2.7% (OECD, 2025), fuelled by higher energy prices
following intermittent disruptions in the Strait of Hormuz and ongoing supply
chain constraints. Conversely, the Eurozone achieved a modest rebound, with
growth of 1.0%, supported by increased public investment under the Next
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Generation EU program. Yet internal demand remained fragile, and consumer
confidence indices pointed to ongoing caution among households (OECD, 2025).

Emerging economies presented a more heterogeneous picture. China maintained
a moderate growth trajectory of 4.5%, underpinned by expansive fiscal measures
and targeted incentives to boost private investment, despite frictions in
international trade (IMF, 2025). Sub-Saharan Africa registered an average growth
of 3.7%, reflecting stronger agricultural outputs and improved commodity prices;
however, inflationary pressures and high debt levels constrained fiscal space
(World Bank, 2025 - Global Economic Prospects — June 2025). Latin America, in
contrast, faced sluggish expansion, with growth averaging 2.1% due to weak
investment flows and persistent structural bottlenecks.

Regionally, Romania demonstrated notable resilience amidst global
uncertainties. GDP grew by 2.4% year-on-year in Q2 2025, the strongest increase
since Q3 2023 (Romania Insider, 2025. Romania confirms 2.4% y/y GDP growth in
Q2.). Quarter-on-quarter growth, adjusted for seasonal and calendar effects,
reached 1.2%, supported by industrial production and domestic consumption.
Inflationary pressures were moderate, with a 0.45% rise in June compared to May
and a year-to-date rate of 3.1% (Romania Insider, 2025. Inflation in Romania
reaches 5.7% in June, up from 5.45%.). The unemployment rate edged slightly
upward to 5.8% in May, following a brief low of 5.7% in April (Trading
Economics, 2025. Romania unemployment rate.), while the trade deficit narrowed
to EUR 2.37 billion in June, reflecting stronger exports and lower imports relative
to the previous year (Trading Economics, 2025. Romania trade gap narrows in
June).

The interconnections between inflation, trade, and growth were particularly
evident during this period. For example, countries experiencing stronger currency
appreciation, such as Poland and the Czech Republic, managed to partially offset
imported inflation but saw slower export growth, highlighting the delicate balance
policymakers must maintain between competitiveness and price stability (OECD,
2025). Similarly, high energy costs in the Eurozone contributed not only to
elevated inflation but also to slower industrial output, demonstrating the
transmission of external shocks across sectors and borders.

Overall, the interval from June to September 2025 underscores a global
economic landscape marked by uneven recovery, persistent inflationary pressures,
and pronounced regional disparities. Developed economies face the dual challenge
of stimulating growth while containing inflation, whereas emerging and developing
economies must navigate structural vulnerabilities alongside external shocks. In
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this context, transparent governance, sound fiscal policies, and adaptive trade and
monetary strategies remain essential for sustainable development.

The articles presented in this issue provide rigorous analyses of these
multifaceted dynamics, offering insights into policy implications, managerial
strategies, and the evolving interdependencies of the global economy. Their
contributions are particularly relevant for scholars, policymakers, and practitioners
seeking to understand the mechanisms that underpin economic resilience and
vulnerability in an increasingly interconnected world.

This issue opens with a series of articles focusing on management, strategy,
and leadership, offering both theoretical insights and practical approaches to
contemporary organizational challenges.

Michael Sean KOORAPETSE and Wilfred Isioma UKPERE, in their article
"Alternative Dispute Resolution Framework in an Emerging Economy: An
Exploration of Challenges and the Way Forward,"” examine the role and
effectiveness of alternative dispute resolution mechanisms in emerging economies.
The authors highlight legal, procedural, and cultural challenges that may affect
implementation and propose practical strategies to enhance mediation and
arbitration processes, thereby supporting stability and predictability in business
environments.

Elitsa PETROVA and Ivan MALAMOYV, in "Empirical Study of the
Understanding of Basic Management Phenomena, based on the Example of
Military Formations in the Republic of Bulgaria,” investigate fundamental
management principles through the context of military organizations. Their study
explores how leadership and coordination strategies can be applied in hierarchical
and structured environments and offers insights into the factors influencing
managerial decision-making and the potential transfer of these practices to other
organizational sectors.

Marcellinus Chukwuka THIONU, in "Management Challenges in Private
Medical Diagnostic Centres,” analyses the difficulties faced by managers in private
healthcare centres, including resource allocation, quality assurance, personnel
management, and client relations. The author proposes adaptive strategies to
enhance operational efficiency and improve service delivery.

Christopher Chiedozie IKEOGU, Refus Helon CHAMA, Vivian Ngozi
IKEOGU, and Wilfred Isioma UKPERE, in "Impact of Road Transportation
Management Strategies on Customer Satisfaction: Evidence from Public Road
Transport in an Emerging Economy,” explore how management strategies
influence customer satisfaction in public transportation. Using empirical evidence,
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they demonstrate that effective planning, operational control, and communication
with users directly affect service quality perception and customer loyalty.

Larisa TRIFONOVA, in "Internationalization of Higher Education in the
Context of the Modern Educational Environment,” examines the strategies higher
education institutions adopt to achieve internationalization, including attracting
international students and faculty, developing partnerships, and promoting mobility
programs. The article emphasizes the importance of aligning managerial
approaches with global trends and socio-economic dynamics to ensure institutional
competitiveness and relevance.

The issue continues with a set of articles dedicated to artificial intelligence and
technology, exploring their transformative impact on organizational decision-
making, human resource management, ethics, and supply chain optimization.

Elena GURGU, Sabyasachi RATH, Amarnath PADHI, Milena ILIC,
Valentin KULETOQO, Stefano AMODIO, Melina ALLEGRO, Vladimir
RADIVOJEVIC, Victor-Nicholas GURGU, Luminita Viorica PISTOL, Silvia-
Rucsandra RASCU-PISTOL, Raluca Ileana ZORZOLIU, Marina DRAGAN,
Radu PODGOREANU, Dragos FRASINEANU, Geanina Ionela DRAGAN-
SIMBOTIN, and Luciana Raluca BUFALINO, in their article "Strategic
Intelligence: Leveraging Generative Al for Decision-Making and Innovation in
Modern Organizations," examine how generative artificial intelligence can
enhance strategic decision-making and foster innovation in contemporary
organizations. The study highlights the integration of Al tools in managerial
processes, the improvement of operational efficiency, and the creation of
innovative solutions across sectors.

Ganiyu Oluwaseyi QUADRI, Emmanuel Abiodun AIKULOLA, and
Wilfred I. UKPERE, in "Role of Artificial Intelligence in Strategic Human
Resource Management: A Comparative Analysis of Selected Banks," investigate the
impact of Al on human resource practices within the banking sector. The authors
provide a comparative analysis, demonstrating how Al can optimize recruitment,
talent management, performance evaluation, and workforce planning in a strategic
context.

Nevenka Popovié SEVIC, Aleksandar SEVIC, Milica SLIJEPCEVIC, and
Tatjana Mamula NIKOLIC, in "Ethical Considerations, Attitudes and Behaviour
Towards Artificial Intelligence: The Comparison Between Users and Non-Users,"
explore the ethical challenges and behavioural patterns associated with Al
adoption. The study contrasts the perspectives of users and non-users, emphasizing
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the need for transparent Al governance, responsible implementation, and informed
decision-making in organizations leveraging Al technologies.

Kelechi Enyinna UGWU, Babatunde Eriwa OYELADE, Lazarus
OKOROJI, and Wilfred Isioma UKPERE, in "Leveraging Blockchain
Technology for Optimized Supply Chain Management,” analyse how blockchain
solutions can enhance supply chain transparency, traceability, and efficiency. The
authors discuss practical implementations and strategic benefits, highlighting the
potential of blockchain to reduce operational risks and improve coordination across
complex supply networks.

The issue further presents a series of articles dedicated to human resources
and talent management, focusing on employee engagement, compensation,
retention, and workplace behaviour.

Victor Ajibayo ADEYEYE, Modupe Silifat KASUMU, Cecilia Aina
OGUNWOLE, and Victoria Francess IHEANACHO, in their article "Influence
of Talent Management Practices on Employee Engagement,” examine how
effective talent management strategies impact employee motivation and
commitment. The authors analyse practices such as career development,
recognition programs, and performance management, demonstrating their role in
fostering higher engagement and organizational loyalty.

Calvin MABASO and Zanele MABASO, in "Impact of Pay Satisfaction on
Talent Retention: A Qualitative Study,” investigate the relationship between
employee satisfaction with remuneration and the retention of top talent. Through
qualitative insights, the study highlights the importance of fair compensation,
transparent reward systems, and recognition in maintaining a motivated and stable
workforce.

Kafiu Sunkanmi ODUSANYA, in “Relationship of Compensation
Management with Job Satisfaction,” explores how structured compensation
systems influence overall job satisfaction. The article emphasizes the strategic role
of compensation policies in improving employee morale, reducing turnover, and
enhancing organizational performance.

Wilfred Isioma UKPERE, Jeremy MITONGA-MONGA, and Nyasha
MAPIRA, in "Factors Triggering Employee Theft in the Workplace: Narratives of
Employees,” analyse the causes of workplace theft from the employees’
perspective. The study identifies organizational, social, and psychological factors
contributing to such behaviours and provides recommendations for management to
mitigate risks and promote ethical workplace practices.
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The issue also includes a series of articles focusing on education and student
development, addressing entrepreneurial skills, motivation, and strategies for
enhancing student potential and well-being.

Hameed Omotola OJODU, Victor Ajibayo ADEYEYE, and Fredrick
Omotayo AWOMUSE, in their article "Entrepreneurship Education and
Unemployment Reduction Among Graduates,” explore the role of entreprencurial
education in equipping graduates with the skills necessary to create employment
opportunities. The authors examine how entrepreneurship programs can mitigate
graduate unemployment, foster innovation, and contribute to broader economic
development.

Nozipho Nompumelelo MZINYANE, Kgomotso MTSHATSHENI, and
Carol MOTALE, in "Unlocking Student Potential: Strategies for Success,
Sustained Motivation and Enhanced Well-Being,” investigate approaches to
maximize student engagement, motivation, and overall well-being. The article
highlights practical strategies for educators and institutions to cultivate a supportive
learning environment, develop essential skills, and encourage sustained academic
and personal growth among students.

The issue concludes with a series of articles focusing on health, social well-
being, and human capacity development, examining productivity, organizational
efficiency, mental health interventions, and personality diagnostics in educational
and healthcare settings.

Nnenna E. UKANDU, Enyioma C. IWUANYANWU, Wilfred I. UKPERE,
and Francis E. MONYEI, in their article "The Effect of Human Capacity Training
on the Productivity of Healthcare Centres," investigate how targeted training
programs for healthcare personnel influence operational productivity. The study
highlights the importance of investing in human capital to improve service
delivery, staff competence, and institutional performance.

Nnenna E. UKANDU, Patrick Awok MBUM, Wilfred I. UKPERE,
Goodluck Ndubuisi IWUCHUKWU, and Francis E. MONYEI, in "The Effect
of Incremental Change Management Strategy on the Efficiency of Health Centres in
an Emerging Economy,” explore how gradual, structured change management
approaches can enhance the efficiency of healthcare centres. The authors provide
evidence of how stepwise organizational reforms improve workflow, resource
utilization, and patient outcomes.

Milica COLOVIC and Vladimir MITIC, in "Mental Health, Religion, and
Economic Qutcomes: Evaluating CBT Interventions in Serbia,"” examine the
intersection of psychological well-being, religious practice, and economic
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performance. The study assesses cognitive-behavioural therapy interventions and
their influence on productivity and social functioning, highlighting the broader
economic relevance of mental health initiatives.

Anelia NIKOLOVA, in "Diagnostics and Analysis of Personality
Characteristics at The Vasil Levski National Military University of Bulgaria,”
analyses personality traits within a military academic context. The article
emphasizes the significance of personality diagnostics for leadership development,
training effectiveness, and the optimization of human potential in structured
organizational environments.

The issue concludes with a series of articles addressing economics and finance,
examining auditing expectations, human capital, and industrial output growth.

Amor GUIRA, in the article "Auditing Expectation Gap: An Empirical Study,"
investigates the discrepancy between the expectations of financial statement users
and the actual performance of auditors. The study provides empirical evidence on
the causes and consequences of the expectation gap, highlighting implications for
transparency, accountability, and trust in financial reporting.

Sunday Anderu KEJI, in "Human Capital Migration, Human Capital Skills
and Industrial Output Growth: A Dynamic System GMM Approach,” explores the
relationship between the migration of skilled labour, the development of human
capital, and the growth of industrial production. Using a dynamic system
generalized method of moments (GMM) approach, the study demonstrates how
shifts in human capital availability affect industrial output, productivity, and long-
term economic performance.

This issue also features a contribution in the category of Energy Economics
and Public Policy. Grace A. ADDAH, in "Effect of Fuel Subsidy Removal on the
Nigerian Economy: Implication for the Household," explores the economic impact
of removing fuel subsidies in Nigeria, with a particular focus on household welfare.
The study highlights how subsidy withdrawal affects food prices, living standards,
and poverty levels, providing evidence-based insights and policy recommendations
to mitigate economic hardship.

This comprehensive issue highlights the diversity, methodological rigor, and
global relevance of current research in management, Ai and technology, human
resources, education, health, and economics. Each contribution provides insights
into contemporary challenges, offering practical and theoretical guidance for
scholars, policymakers, and practitioners navigating an increasingly interconnected
and complex global economy.
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Together, the articles in Issue 3/2025 affirm the Annals of Spiru Haret
University. Economic Series as a dynamic platform for academic excellence,
interdisciplinary research, and global thought leadership. We extend our sincere
gratitude to all authors, reviewers, and the editorial team for their dedication to
scholarly rigor and their invaluable contributions to this edition.

We trust that this issue will stimulate dialogue, inform policy, inspire
innovation, and provide meaningful insights into contemporary challenges in
management, technology, human resources, education, health, and economics. It is
our hope that the research presented here will not only advance academic
understanding but also serve as a practical guide for policymakers, practitioners,
and scholars navigating complex global economic landscapes.

We would be delighted to know that you found Issue 3/2025 both informative
and inspiring. We encourage your continued engagement with our journal and
invite you to contribute your own research to upcoming issues.

Please visit our website at http://anale-economie.spiruharet.ro/ if you’ve
liked our articles. We invite you to expose your ideas in new studies released by us.

Finally, if you found Issue no. 3/2025 being interesting, inspiring and informative I
strongly invite you to address your comments and suggestions at ashues@spiruharet.ro
and, of course, to submit your own paper via online submission system, using the
following link: http://anale.spiruharet.ro/index.php/economics/login.

Research is the breath of the future. Let’s shape the world together!

Associate Professor Ph.D. Elena Gurgu

Deputy Editor-in-Chief
Annals of Spiru Haret University. Economic Series
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Abstract

The objective of this study was to thoroughly examine and understand the
challenges and constraints that limit the efficiency of Botswana’s labour
dispute resolution system. In order to provide a strong basis for this study and
sharpen the research problem, a literature review was undertaken to examine
existing work in the field. The study employed a qualitative approach, using an
exploratory research design framed within an interpretivist phenomenological
strategy. Purposive sampling was applied to select fifteen (15) participants
from Botswana and the broader SADC region, with primary data collected
through virtual semi-structured interviews conducted mainly via online
platforms to accommodate geographic diversity and ensure wide regional
participation. The findings of the study suggests that the current framework
faces several critical challenges, such as insufficient political will, limited
independence, inadequate funding, under utilization of technology, and a lack
of skilled personnel. These shortcomings result in delays and inefficiencies,
while the system’s placement within the government structure further raises
guestions about its neutrality and possible conflicts of interest. Drawing from
the key findings, the study recommends the following measures to strengthen
Botswana’s dispute resolution system: creating an independent dispute
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resolution body, ensuring firm political support, providing sufficient financial
resources, integrating technology strategically, and organising training for the
system’s personnel.

Keywords: labour dispute resolution framework, alternative dispute
resolution

JEL Classification: J52; J53

1. Introduction

Alternative Dispute Resolution (ADR) encompasses all methods for resolving
conflicts outside of traditional court litigation (Pretorious,1991). The term ADR
has been extensively utilised since the 1970s, however its precise definition has
consistently been debated. In its original definitions, the term "alternative" in ADR
referred to activities that replace the court system (D'Ambrumenil,1998) but the
acronym ADR has also been defined as Additional Dispute Resolution and
Assisted Dispute Resolution. Over time, it has also come to represent Appropriate
Dispute Resolution and Amicable Dispute Resolution to signify these intended
results (Cheung, 2006). ADR is increasingly favoured as a quicker, more efficient,
and economical substitute for conventional court litigation. A key advantage is its
cost-effectiveness, as mediation and other alternative dispute resolution processes
are generally far less expensive than litigation, alleviating financial constraints on
the parties involved.

Mackie et al. (2000) recall that Alternative Dispute Resolution (ADR) was
initially established in the United States in the early 1980s due to discontent with
the delays, expenses, and deficiencies of the litigation process. Nonetheless, it only
commenced receiving attention in the late 1980s and early 1990s. The principal
ADR methods include, fact-finding, negotiation, mediation, conciliation,
arbitration, and, in certain settings, hybrid mechanisms like conciliation-arbitration
(Rwodzi, 2018). Negotiation often constitutes the initial phase, entailing direct
communication between conflicting parties to achieve a consensual solution.
Should negotiation be unsuccessful, subsequent actions typically entail the
involvement of an impartial third party. Mediation and conciliation both involve a
neutral facilitator who assists the parties in communicating and identifying
mutually agreeable alternatives; however, the mediator or conciliator does not
enforce a conclusion (Bushe, 2019). In contrast, arbitration is a formal procedure in
which a neutral third party (the arbitrator) evaluates both parties' arguments and
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renders a binding ruling. Arbitration, albeit less confrontational than court action, is
more formal than mediation or conciliation (Rwodzi, 2018).

The modern ADR system in Botswana was profoundly influenced by the
extensive legal amendments implemented in 2003 and 2004, especially those
pertaining to the Trade Disputes Act, which regulates the resolution of industrial
disputes. The study focusses on the system's challenges and bottlenecks since its
inception around that time, as well as whether the time has come to establish an
independent dispute resolution structure.

1.1 Background of the study

Botswana historically relied on indigenous systems, such as the Kgotla, for
dispute resolution prior to the formal introduction of its Alternative Dispute
Resolution (ADR) framework. Within the Kgotla, community elders mediated
disputes, striving for consensus-based decisions, a practice indicative of a deeply
embedded cultural inclination towards dialogue and reconciliation (Briscoe, 2007).

The current Alternative Dispute Resolution (ADR) framework is crucial for the
efficient resolution of labour disputes and for alleviating the burden on the formal
court system. Predominantly governed by the Trade Disputes Act, this framework
integrates both mediation and arbitration mechanisms to address workplace conflicts.
Since 2003, the framework has been formally institutionalized under the supervision
of the Department of Labour and Social Security, with a dedicated panel of mediators
and arbitrators established to facilitate its processes. The Industrial Court further
provides essential adjudicative support within this framework (Koorapetse, 2011).

While this system has assisted with the resolution of disputes for decades, its
effectiveness is increasingly being questioned due to persistent challenges such as
inadequate resources, institutional delays, inefficiently managed processes, and a
scarcity of skilled personnel (Bushe, 2019). The most significant issue, however, is
the perceived lack of independence and impartiality within the system. This concern
is particularly pronounced when state-employed officers mediate disputes involving
government departments or politically sensitive issues, which consequently erodes
the confidence of all parties in the impartiality of the process (Mpho, 2017).
Consequently, there is increasing interest in investigating the feasibility of
establishing an independent dispute resolution framework to improve the system's
efficiency, fairness, and overall trustworthiness.

1.2 Problem Statement
The current ADR framework in Botswana, despite its structured design, is
perceived to have minimal impact in practice. The system faces several significant
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challenges, including a lack of political will and autonomy, limited financial
resources, restricted technological integration, and a shortage of adequately
qualified personnel. The bottlenecks have resulted in an increasing backlog of
unresolved cases, reduced confidence in the dispute resolution process, and limited
access to justice, especially for vulnerable and marginalised workers. This poses an
important question: can the establishment of an independent dispute resolution
structure provide a feasible solution to these long-standing challenges, and how
will such a reform affect the future of labour justice in Botswana?

1.3 Research Questions
Given the above research problem, the study’s research question is:
e What are the challenges confronting Alternative Dispute Resolution
system in Botswana?

1.4 Research Objectives
The study’s objective is:
e To clearly comprehend the challenges confronting Alternative Dispute
Resolution system in Botswana.

2. Literature Review
This section provides the relevant literatures to support the current study.

2.1 Alternative Dispute Resolution

Alternative Dispute Resolution (ADR) refers to any non-litigious method of
conflict resolution, including negotiation, mediation, conciliation, and arbitration.
These processes, individually or collectively, form the core of ADR, offering
alternative approaches to resolve disputes without relying on the often-inefficient
court system (Bushe, 2019).

ADR can be traced to a period before western civilization. In those times there
were genuine efforts to ensure fairness between disputing parties. According to
Antoine (2012), the notion of resolving disputes through negotiation rather than
coercion has deep historical roots, tracing back to Ancient Greece. The philosopher
Aristotle advocated arbitration as a preferable method over litigation. He believed
that arbitrators were more inclined to consider the principles of fairness and equity
in their decision-making, whereas judges were bound to interpret and apply the law
strictly as written. This perspective underscores Aristotle’s preference for more
flexible and just resolutions in conflict situations.

In many African societies, Alternative Dispute Resolution (ADR) practices
predated colonial legal systems, often emerging from the informal mediation of
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conflicts by respected community elders. This historical context highlights a long-
standing tradition of resolving disagreements outside formal court structures. In
Botswana, for instance, Briscoe (2007) identified a strong cultural inclination
towards mediation and consensus-building, deeply rooted in the traditional "kgotla"
system. The "kgotla" refers to community gatherings or a public meeting place
where disputes are openly discussed, debated, and resolved through dialogue and
mutual agreement, rather than through adversarial processes. This inherent cultural
disposition suggests foundational acceptance and effectiveness of non-litigious
dispute resolution methods within the country.

2.2 Historical overview of the Botswana ADR framework

In 1884, the territory now known as the Republic of Botswana came under
colonial administration and was designated the Bechuanaland Protectorate. During
this period, the majority of the Batswana engaged in small-scale agriculture and
livestock rearing as their primary means of livelihood (Bushe, 2019). Beginning in
the 1930s, the colonial government initiated the enactment of various laws aimed at
regulating labour within the Protectorate. Notably, one such Ilegislative
development was the promulgation of the Trade Union and Trade Dispute
Proclamation of 1942, which effectively legalised the establishment and
functioning of trade unions in the territory (Koorapetse, 2011).

In the late 1960s, following Botswana's independence, the newly formed
government enacted several key pieces of legislation. These included the Trade
Unions Act, which governed the registration of trade unions; the Trade Dispute
Act, designed for resolving industrial disputes; and the Regulation of Wages and
Conditions of Employment Act of 1969, which established working conditions
(Cooper, 1985). Around 1982/83, after Botswana's diamond-backed economy
experienced substantial growth, the country undertook a comprehensive overhaul
of its existing labour laws. This revision included the Employment Act and the
introduction of more extensive versions of the Trade Disputes Act and the Trade
Unions Act, the latter of which was expanded to also cover Employer
Organisations (Koorapetse).

2.3 Challenges associated with the current Botswana ADR System

According to Koorapetse (2011) the 2004 amendment to the Trade Disputes Act
marked a significant shift in Botswana's approach to conflict resolution by
introducing Alternative Dispute Resolution (ADR) mechanisms, specifically
through the establishment of a panel of mediators and arbitrators. This was the first
formal incorporation of ADR into the country's legal framework. However, the
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implementation of ADR immediately encountered several challenges. These initial
"bottlenecks" were evident from the outset and significantly hampered its
effectiveness.

Key among these challenges included, limited budget, which referred to the
insufficient financial resources that are allocated to the Ministry of Labour and
Home Affairs to run the ADR system (Bushe, 2019). There is also a problem of
unskilled workforce whereby the mediators and arbitrators are not skilled and
sometime unqualified. According to a report by the Centre of Employment and
Labour Relations at the University of Melbourne (2006), the mid-term evaluation
of labour systems in Southern Africa found that Botswana was one of six countries
in the region with ineffective Alternative Dispute Resolution (ADR) systems,
primarily due to the lack of qualified personnel at its agencies. Lack of Autonomy
is another challenge that has bedeviled the Botswana ADR system from the
beginning. The ADR processes were not sufficiently independent, potentially
leading to perceptions of bias or undue influence, particularly given their
administration within existing governmental structures. Koorapetse (2011) argues
that a lack of independence in a dispute resolution system can create hierarchical
problems. For instance, when a high-ranking Permanent Secretary represents the
employer in a mediation session presided over by a lower-ranking government
mediator, there is a risk that the senior official's authority could influence the
process and undermine the mediator's impartiality.

3. Research Methodology

The study's methodology was qualitative, adopting an exploratory research
design anchored within an interpretivist phenomenological research strategy. This
approach was chosen intentionally to facilitate an in-depth exploration of the
participants lived experiences and subjective understanding. As noted by Trivedi &
Shukla (1998), the primary focus of an exploratory design is to delve into
previously uncharted territory, with the goal of understanding the "why" of an
event rather than simply comparing or analyzing it. The use of interpretivist
phenomenology was particularly suited for this purpose, as it goes beyond a simple
description of the essence of phenomena to explore the deeper significance of these
experiences for individuals, considering their historical, cultural, and social
contexts (Barrow, 2017).

For this study, a purposive sampling technique was used to select fifteen
individuals from both Botswana and the broader SADC region. This method
allowed for the strategic identification of participants who possessed specific
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knowledge and expertise pertinent to the research objectives. The primary data
collection method was virtual, semi-structured interviews, conducted mainly
through electronic media to accommodate the participants' diverse geographic
locations and ensure broad regional engagement. Semi-structured interviews were
considered an appropriate method for this research because according to
Bodilenyane et.al (2024) they provide the flexibility to explore respondents’ views
in depth while still maintaining a structured framework to guide the discussion. As
Woods (2006) notes, a key advantage of semi-structured interviews is their ability
to incorporate open-ended questions. This not only keeps the conversation focused
on the central research theme but also facilitates a richer, more meaningful
dialogue between the interviewer and the participant. This flexibility allowed the
interviewer to elaborate on or clarify responses and to use prompts that encouraged
respondents to provide more comprehensive and detailed answers. After the data
collection was completed, the study used the thematic method for data analysis,
particularly Braun and Clarke's (2006) six-step thematic analysis process.
According to Masejane et.al (2025) to properly evaluate and understand
participants' experiences, it's very helpful to use thematic analysis because it allows
researchers to identify codes, themes, and recurring patterns within qualitative data.
To further aid the analysis the computer software ATLAS.ti was also utilized. As
noted by FEriksson and Kovalainen (2015), ATLAS.ti is a powerful and
comprehensive solution for qualitative researchers. It is known for its user-friendly
interface, robust handling of various data formats, and advanced features for
coding, visualization, and collaboration. The software's reliable support has
established it as a trusted platform in both academic and professional qualitative
research.

4. Research Findings

During the interviews, participants consistently highlighted several key
challenges confronting the dispute resolution system in Botswana, which I
categorized in themes below.

Theme 1: Inadequate and unqualified staff
One of the themes that emerged when participants were probed about
challenges that confront Botswana’s dispute resolution system, was its inadequate
and unqualified staff. Three participants held this view, as shown below.
Participant Thato B stated:
“Full-time mediators are handling a lot of cases per day (about 4) this lessens the
quality of mediation. This happens because they are thin on the ground".
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Uyapo B, in alignment with Thato B’s view, asserted that the dispute resolution
system is rendered ineffective by "inadequate and unqualified staff." He claimed:
*“Lack of autonomy, inadequate and unqualified staff, no specialist courts at the
Industrial Court and the(re) should be an Industrial Court of Appeal."
Mochuchisi B concurred with both Uyapo B and Thato B and posited:

“The challenges are predominantly operational as most clients are unable to
access the services easily. These issues include lack of adequate and skilled staff,
telephone lines are rarely picked up or followed through, printing and faxing
services are not always available. The delays in the justice system are
unacceptable. There is generally lack of information™.

Based on the above responses, it is obvious that some participants believe that the
main challenge that Botswana’s dispute resolution system faces is inadequate and
unskilled staff. If the individuals who mediate and resolve disputes do not possess
the required skills, competence, and training, then the entire process can become
inefficient and ineffective. Effective resolution of disputes in the labour sector
necessitates a profound comprehension of labour legislation, adept negotiation
abilities, and the capacity to maintain impartiality when dealing with intricate
issues. Inadequate staffing can lead to bottlenecks in the system, causing delays to
resolve disputes and to keep parties in a state of uncertainty. This can result in
prolonged conflicts, disrupted work environments, and reduced productivity. These
issues undermine trust in the system, as both employees and employers might
perceive it to be unreliable or unfair. The next sub-section considers the second

emergent theme, namely limited budget.

Theme 2: Limited budget

Limited budget emerged as another theme that is perceived as a challenge for
Botswana’s dispute resolution system. Four participants pointed out that the lack of
a dedicated funding allocation for the dispute resolution system in Botswana is a
major issue. In this regard, Phenyo B remarked:

“Challenge No.l would be a limited budget to finance the system; if the Ministry is
given enough financial resources, the dispute resolution mechanism would have its
own budget and be able to improve”.

This was echoed by Thato B, who asserted:

“Ummh.... for the system to improve, the issue of staffing should be attended to
quickly because it compromises the quality of mediation. The other issue is that the
system should be given enough financial resources....in other words, I think the
budget given to the Ministry of Labour and Home Affairs should be increased to
cater for more funding on the labour dispute resolution function™.
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Comparing the dispute resolution system with other SADC countries in terms of
financial resources, Temo B stated:

“There are countries such as Eswatini, Lesotho and South Africa with dispute
resolution systems that are independent. The advantage of this is that the system
has its own budget; it does not compete with other Departments in the Ministry”.

Mary S, who is from a country that already has an independent dispute resolution
system, averred:

“Ummh.... CMAC is 100% subvented by the government, and if the government
has a fiscal challenge, CMAC is affected too. So, the budget is limited, and we do
not cover all our programmes”.

In a nutshell, the findings indicate that adequate financial resources are crucial to
ensure the system's efficacy. The participants’ responses here indicate that the
absence of a dedicated government budget for the labour dispute resolution system,
would result in insufficient funding for the system’s operations. Even with
independent dispute resolution systems, more funding beyond government
subsidies is required for them to effectively implement all programs associated
with a country's dispute resolution system. The next sub-section presents the next
theme, namely lack of autonomy/independence as a challenge for Botswana’s

dispute resolution system.

Theme 3: Lack of autonomy
Lack of autonomy emerged as a theme linked to challenges that face Botswana’s
dispute resolution system. According to some participants, the fact that the
alternative dispute resolution (ADR) system in Botswana is not an independent
institution threatens its legitimacy and independence. Hence, Thato B noted:
“As long as the system is still under government, there is going to be a problem of
senior government officials not taking it seriously”.
This view was further buttressed by Priya S when asked a follow-up question on
what can be done to address challenges within the dispute resolution system:
“Create a department that is autonomous. Commissioner should not be under the
Ministry. The short-term solution might be for a Commissioner of Labour having a
backbone and not succumbing to whatever the government wants”.
The above findings indicate that the system's limited independence is a significant
issue that impairs its effectiveness. Using the mediation process as an example,
biased mediation may likely occur since the officers may be hesitant to make
decisions against their employer (the government) during mediation. This hinders
the ability of alternative dispute resolution (ADR) to achieve independence,
impartiality, and fairness.
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Theme 4: Limited use of technology

This theme emerged as a challenge to the dispute resolution system. In recent
years, the use of technology in dispute resolution processes has become
increasingly popular owing to its ability to enhance efficiency, accessibility, and
transparency. However, some participants mentioned that the inadequate utilisation
of technology caused the inefficiency of Botswana’s dispute resolution system. In
this respect, Phenyo B, stated:

“The second issue | see is the one related to technological needs — there is limited
use of technology in the system; yet, in this era of technological advancements, the
system could be benefitting from the use of electronic case management, online
mediation/arbitration.... etc”.

Electronic case management systems, as mentioned by Phenyo B, could also be
used to improve efficiency while reducing administrative burdens. In concordance
with the statement by Phenyo B, Temo B observed that technology can be utilised
to manage and streamline the entire dispute resolution process. This includes filing
cases, managing documents, scheduling, and communicating. Hence, he remarked:
“Another way of improving the system can be through digitalization - this will help
customers to better access the dispute resolution services throughout the country™.
Temo B's observation highlights a crucial aspect of an efficient dispute resolution
system, namely accessibility. By utilising technology, individuals may
conveniently access the system from any location. Joseph S declared that the use of

technology is a key factor in a dispute resolution system. In this regard, he said:
“Minimal use of technology is a major challenge in most dispute resolution
systems. In order for the Botswana system to be effective, there is a need to
increase the usage of technology in the system, e.g., electronic case management.
This would be helpful as the system will be fully functional and would have a reach
to assist a lot of people in the country”.

As pointed out by the three participants above, the absence of technological use
in a labour dispute resolution system is a significant obstacle to its efficacy.
Technology is essential in today’s digital era for streamlining procedures,
enhancing communication, and ensuring timely resolutions. Essentially, the lack of
using technology not only slows down and reduces the effectiveness of resolving
labour disputes but also limits the system's ability to adjust and enhance itself.

Theme 5: Lack of political will by government
The government’s lack of political will emerged as another theme tied to the
challenges that face Botswana’s dispute resolution system. The government's lack
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of political will impede the functioning of a labour dispute resolution system
significantly. Political will is required to ensure that labour dispute resolution
systems are adequately supported, enforced, and continuously improved. When the
government does not prioritise or commit to strengthening these mechanisms,
various problems might occur.

Several participants, including Thapelo B, highlighted the need for the
government’s political will. He remarked:
“Umhh... political will and government commitment are needed to make sure that
the country marches forward to make the dispute resolution system independent™.
Additionally, Thato B stated:

“Finally, it appears that Botswana is moving towards having an independent
dispute resolution system, as the establishment of such a body has now been
included in the most recent labour law modifications. The simple reason why it has
not been achieved so far is clearly a lack of political will by the government”.

Similarly, Lucky B also noted:

“Perhaps another batch of benchmarking exercises will be organised again in
countries with similar socio-political and economic systems. The last time such
exercises were organised, nothing came out, chiefly because of lack of political will”.

The above findings clearly indicate that some participants deem the lack of
political will to be a significant impediment towards establishing an autonomous
mechanism to resolve disputes. Moreover, law enforcement and dispute resolution
outcomes may be weak or inconsistent without strong political support.
Governments may fail to hold employers accountable for unfair labour practices or
to sufficiently support workers' rights, creating a sense of bias and injustice. This
undermines the legitimacy of the dispute resolution process and may discourage
workers from seeking redress, knowing that the results may not be implemented or
respected

5. Discussion of Findings

The current study was able to identify some hurdles that impede the effectiveness
of the Botswana dispute resolution system. These challenges are Inadequate &
unqualified staff, limited budget, lack of autonomy, limited use of technology and
lack of political will by the government.

Inadequate and unqualified staff: Staff without appropriate qualifications or
experience typically require more time to process cases, resulting in a backlog of
unresolved disputes. This can impose a burden on the entire dispute resolution
system. In addition to generating a backlog of cases, unqualified staff members
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may lack essential knowledge around labour laws, regulations, and best practices.
Three of the participants mentioned inadequate and unqualified staff as one of the
challenges that Botswana’s dispute resolution system faces. Hence, Uyapo B
stated:
*““Lack of autonomy, inadequate and unqualified staff, no specialist courts at the
Industrial Court and no Industrial Court of Appeal”.
Similarly, Thato B noted:
“Full-time mediators are handling a lot of cases per day (about 4 cases); this lessens
the quality of mediation. This happens because they are thin on the ground”.

Concurring with Uyapo B and Thato B, Mochuchisi B posited:

“The challenges are predominantly operational as most clients are unable to
access the services easily. These issues include lack of adequate and skilled staff,
telephone lines are rarely picked up or followed through, printing and faxing
services are not always available. The delays in the justice system are
unacceptable. There is generally (a) lack of information™.

Extant literature supports the study’s current findings. The issue of a lack of
qualifications became a glaring one, especially post-2003 following the Trade
Disputes Act, which established a panel of mediators and arbitrators. Briscoe
(2007) highlights the scarcity of qualified and impartial mediators in Botswana. He
opines that this shortage limits access to effective mediation services, particularly

for individual employees who cannot afford private services.

To emphasize the issue of unqualified staff, Koorapetse (2011) mentions a
disparity in the qualifications and experience of ADR personnel in Botswana
compared to those in South Africa. Although industrial relations officers in
Botswana appointed post-2005 have degrees, these qualifications are not
specifically in labour relations, and prior experience is not required. In contrast,
South Africa's CCMA utilizes a hierarchical system for commissioners, with
appointments contingent upon particular qualifications and experience in labour
dispute resolution. This indicates a more structured and specialised method for
ADR staffing in South Africa, perhaps influencing the effectiveness and
competence within their system (Koorapetse, 2011).

Furthermore, a 2006 study conducted by the Centre of Employment and Labour
Relations at the University of Melbourne identified a substantial lack of resources
in dispute resolution agencies across six Southern African nations, including
Botswana. This deficiency impeded effective dispute resolution, as staff were
inadequately trained to execute their responsibilities. In Botswana at the time, the
Department of Labour and Social Security failed to appoint a sufficient number of
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mediators and arbitrators despite the requirements of the Trade Disputes Act that
mandated the establishment of such a panel. This inaction further exacerbated
challenges that Botswana’s ADR system faced, highlighting a critical gap between
legislative intent and practical implementation (Centre of Employment and Labour
Relations at Labour-University of Melbourne, 2006). This shows how unprepared
Botswana’s government was for the ADR system when it was introduced in 2003.
One cannot ignore the assertion that inadequate and unskilled staff is a problem in
Botswana’s labour dispute resolution system, as demonstrated by the respondents
and extant literature. The current study suggests that staff shortages and a lack of
specialised skills, particularly in mediation and labour law, hinder the efficiency
and effectiveness of the dispute resolution process. This is further corroborated by
expert opinions and research findings that highlight the scarcity of qualified
mediators, the lack of prior experience required for industrial relations officers, and
qualifications disparities between Botswana and South Africa's ADR personnel.
Collectively, these findings paint a clear picture of a system grappling with
inadequate and unskilled staff, thus hindering its ability to effectively and
efficiently resolve labour disputes. The next sub-section focuses on limited budget
as another challenge that faces Botswana’s dispute resolution system.

Limited budget: Some of the study’s participants highlighted the lack of a
dedicated funding allocation for Botswana’s dispute resolution system as a major
issue. It is likely that the system faces limitations owing to inadequate funding.
These limitations include resource constraints such as staffing levels, training
opportunities, and access to essential tools and technology. Without sufficient
funding, the system struggles to function optimally, leading to delays,
inefficiencies, and reduced effectiveness to resolve disputes. In line with this,
Phenyo B remarked:

“Challenge No.1 would be a limited budget to finance the system; if the ministry is
given enough financial resources, the dispute resolution mechanism would have its
own budget and be able to improve™.

Koorapetse (2011) notes that Botswana’s dispute resolution system is insufficiently
funded, limiting its operational capacity. This scarcity of resources affects various
aspects of the system, including staffing levels, training opportunities for mediators
and arbitrators, and the availability of necessary materials and infrastructure to
support dispute resolution processes.

The current budget allocation process involves the Ministry of Labour and Home
Affairs distributing funds to its departments, with the Department of Labour and
Social Security receiving a meagre amount. This amount is then further divided
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among its units, leaving the dispute resolution unit with limited resources. The
limited funding can severely impact the system's effectiveness, hindering its ability
to address labour disputes adequately and contribute to a fair and balanced labour
environment in Botswana. In this respect, Thato B asserted:

“Ummh....for the system to improve, the issue of staffing should be attended to
quickly because it compromises the quality of mediation. The other issue is that the
system should be given enough financial resources; in other words, | think the
budget given to the Ministry of Labour and Home Affairs should be increased to
cater for more funding on the labour dispute resolution function”.

O'Donovan and Oumarou (2013) state that for a labour dispute system to be
effective, it requires sufficient funds to pay both capital and recurring expenses.
Ample space, equipment, and personnel (both professional and support), including
communication and computer networks, are all part of this.

Temo B took the matter further when he compared Botswana’s system to that of
other Southern African countries that already have independent dispute resolution
systems. He stated:

“There are countries such as Eswatini, Lesotho and South Africa with dispute
resolution systems that are independent. The advantage of this is that the system
has its own budget; it does not compete with other departments in the ministry”.

South Africa’s labour dispute resolution system is widely viewed as being more
adequately resourced compared to many others in the SADC region. The
Commission for Conciliation, Mediation and Arbitration (CCMA) is a well-
developed and well-funded institution that offers a systematic framework, which
addresses labour disputes through both conciliation and arbitration processes. The
CCMA has been recognized for its efficiency in handling disputes and has systems
in place for training mediators and arbitrators. This investment in resources
contributes to its effectiveness compared to the systems in other countries in the
region.

From the above perspective, one cannot disagree with the notion that a well-
resourced dispute resolution system is critical for its effectiveness. The evidence
presented from Botswana's labour dispute resolution system clearly illustrates the
detrimental impact of a limited budget. A dispute resolution system with adequate
resources is fundamental to delivering fair, efficient, and accessible justice to all its
stakeholders. The identified resource constraints, including insufficient staffing
levels, inadequate training opportunities for mediators and arbitrators, and limited
access to essential tools and technology, directly hinder the system's ability to
function optimally. These constraints lead to delays in processing disputes,
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compromised quality of mediation, and reduced overall effectiveness, as
highlighted by the study’s participants such as Phenyo B and Thato B. Without
sufficient funding, the system struggles to attract and retain qualified personnel,
provide ongoing professional development, and invest in modern infrastructure,
thereby perpetuating a cycle of inefficiency and ineffectiveness.

Therefore, a well-resourced dispute resolution system not only enhances its
operational capacity, but also fosters greater trust and confidence among users.
Investing in resources is not merely an expenditure; it is a strategic investment that
promotes social justice, maintains labour stability, and fosters a conducive
environment for economic growth. It is imperative that governments prioritise
adequate funding for dispute resolution systems to ensure their effectiveness and
sustainability. The next sub-section discusses lack of autonomy as a challenge for
Botswana’s dispute resolution system.

Lack of autonomy: The current study found that there is a significant concern
around the lack of autonomy in Botswana’s dispute resolution system. Some of the
participants highlighted that the ADR system's integration within the government’s
structure, rather than being an independent institution, may undermine its
legitimacy and impartiality. This lack of independence raises questions about
potential conflicts of interest and influences, which could compromise the fairness
and neutrality of the dispute resolution process. In this regard, Thato B commented:
“As long as the system is still under government, there is going to be a problem of
senior government officials not taking it seriously™.

To resolve labour disputes, the International Labour Organisation (ILO) stresses
the need for separate and autonomous statutory entities. To maintain objectivity
and justice in dispute resolution, these bodies should function independently of
government, businesses, and labour unions. Government control of dispute
resolution processes increases the likelihood that they will be influenced
politically, which can diminish their efficacy (O’Donovan and Oumarou, 2013).
Many dispute resolution systems rely on the state for funding, but this does not
prevent those systems from attaining operational independence. For example, in
South Africa, although the CCMA is funded by the national government, it is
necessary for it to operate within the parameters of the Public Finance Management
Act (PFMA). That is, according to the CCMA strategic Plan 2020/21-2024725
(2022) it must maintain operational autonomy in its decision-making processes
while adhering to rigorous financial management and accountability standards.
When probed about how Botswana’s system can improve upon its effectiveness,
Priya S stated:
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“Create a department that is autonomous. Commissioner should not be under the
ministry. The short-term solution might be to be for a Commissioner of Labour
having a backbone and not succumbing to whatever the government wants™.

Priya S suggested that a good example of a body would be the Advisory,
Conciliation and Arbitration Service (ACAS), a UK agency that was founded in
1976 to provide independent and impartial support for both employers and
employees to resolve workplace disputes. ACAS operates at arm's length from the
government and is overseen by a tripartite council comprising representatives from
both sides of industry, as well as independent experts. This structure allows ACAS
to address workplace issues in a neutral manner that both employers and employees
trust (ILO, 2019).

Hence, both the participants' perspectives, as well as those of supporting literature,
espousing that a lack of autonomy significantly undermines the effectiveness of
Botswana's dispute resolution system, cannot be disputed. By situating the ADR
system within the government’s apparatus, the current structure inherently
compromises its impartiality, creating a perception of bias. As observed by Thato
B, the system's credibility is compromised when it is under government control,
resulting in senior officials failing to regard it as a significant matter. This absence
of autonomy is in direct opposition to the International Labour Organization's
(ILO’s) recommendations for independent statutory bodies, which are designed to
operate without government, business, or union interference, guaranteeing
impartiality and fai